
Chaplaincy of Aquitaine 

Council Meeting on 25 November 2014

Action points

Co-option of Richard Morris on Council 

John Ralph to add Richard to the list of co-signatories for Lot et Garonne

Confirmation service in Bordeaux 

Consideration be given to a day other than a Sunday for such special services.

Training Congregational Worship Leaders 

To commence on 31 Jan 2015 at the EEL, Bergerac. Candidate attendance is a priority. Four other days in 
2015 have been scheduled with details on the website. All will be welcome to modules of interest.

Additional services in Dronne Valley 

These may be scheduled subject to the availability of the necessary personnel. 

Small groups’ co-ordination 2015-16 

Sheila Campbell to provide Margaret Opie-Smith with details of the Durham University series ‘The God 
question’

Second stipendiary plan

Bordeaux to prepare a detailed report and local profile for circulation before the February 2015 Council 
meeting.

Local committee meetings

Local committees to ensure that their meetings are scheduled appropriately to ensure reports and information 
are available in good time for circulation ahead of Council meetings.

Safeguarding 

Council request that local wardens ensure those members in their sector involved with children or vulnerable 
adults have fully complied with safeguarding policy by the 2015 AGM and that new involvement is not 
started until any safeguarding checks have been completed. She asked local wardens to make full use of the 
shared document and ask those on it to check their details for accuracy.

Janis Adams will arrange that policy documents are available on the public part of the website.

Council agreed that those not complying with safeguarding policy by the 2105 AGM would be required to 
cease from any activity involving children or vulnerable adults.

Stewardship 

Regular giving details to be examined at the Feb 2015 Council meeting.
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Wedding and funeral fees 2015 

Council have introduced a late fee for weddings. The late fee will be a charge of 100€ for the bride being 
from 15 to 30 minutes late and the wedding fee will be doubled should the lateness exceed 30 minutes. These 
fees will not be applied when the lateness of the start of the ceremony is caused by events beyond the control 
of the bride and groom.

Strategy item for each Council meeting

Council members to come prepared with ideas at the February 2015 meeting for future subjects. The Feb 
meeting will discuss the second stipendiary plan. 

Soul survivor 

Council have agreed to underwrite the project to a total maximum of 3000€, and up to 150€ for individuals. 
Chaplaincy Wardens and the Chaplaincy Treasurer will be responsible for the distribution of any funding 
required. 

Upper room project 

Council have agreed to a maximum expenditure of 10,000€ including an initial 3-year lease providing 
independent legal advice be obtained, and remitted to the Chaplaincy Wardens and Treasurer the task of 
approving any necessary details. 

Communications update 

Charlotte has asked that preachers do try to record sermons, as this is a very popular page on the website.

Meetings of Council in 2015 

Council has fixed the dates of its meetings in 2015. These will be 24 February, 7 May, 8 September and 26 
November.

Preparing for changes in posts at the AGM 

Jennifer Lord and David Tervet are standing down in 2015 as Chaplaincy Warden and Secretary, 
respectively. Council asked that members give careful and prayerful thought to replacements.
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